
 

 

BOW VALLEY REGIONAL TRANSIT SERVICES COMMISSION 
ANNUAL ORGANIZATIONAL MEETING 

 
111 Hawk Avenue and MS Teams 

 

“The Board shall hold an Annual Organizational Meeting, which shall be held no later than 

October 30th of each year. At each Annual Organizational Meeting, the next year’s financial 

and strategic plans shall be voted on and adopted” 

 

AGENDA 

 
October 15th, 2025 – Approximately 3:00 pm (Following Regular Meeting) 

 
 

1. Call to Order 
 

2. Approval of the Agenda 

 
3. Motion to adopt the Proposed 2026 Operating & Capital Budgets (see October 15th, 2025 Regular 

Meeting Package) 
 

“…moves to adopt the 2026-2028 Operating and the 2026-2035 Capital Budgets as approved 
during the October 15th, 2025 Regular Commission meeting” 

 
4. Appointment of Avail Chartered Accountants for Audit of 2024 Financials  

 
“…moves to accept Avail Chartered Accountants as the Chartered Accountants for the BVRTSC 
2025 financial audit” 

 
5. Approval of the 2025-2028 Strategic Plan 

 
 “…moves to approve the 2025-2028 BVRTSC Strategic Plan as presented/amended” 

 
6. Setting Dates and Location of Meetings until the 2026 AOM 

 
“…moves that, until the end of October 2026, the Commission will continue with regular meetings 
on the 2nd Wednesday of each month at 2pm at 111 Hawk Avenue, with a Microsoft Teams option 
to be available” 

 

7. Adjournment 
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2025 Audit 
“…moves to accept Avail LLP Chartered Professional Accountants as the 
appointed chartered accountants for the BVRTSC 2025 financial audit” 
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Proposal for external audit and related services for:
BOW VALLEY REGIONAL TRANSIT SERVICES COMMISSION

for the years ending December 31, 2023 to 2025

Attention: Board of Directors
c/o: Martin Bean

Chief Administrative Officer

Submitted by: Calvin Scott, CPA, CA, AMSF
Partner

Avail CPA
100, 530 8 Street South
Lethbridge, AB  T1J 2J8

September 7, 2023
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Thank You

Thank  you for  the  opportunity  to  provide a  proposal  to  continue to  provide audit  and related
services for the Bow Valley Regional Transit Commission (“the Commission”). We feel that we have
provided great service over the past years as your auditors and advisors and we are confident
that our team will continue to meet the expectations set out by your organization. During our time
as your auditors we have developed a detailed knowledge of the operations and requirements
of your organization, as well as a thorough understanding of the related audit and accounting
requirements.

Audit Requirements

We understand the request for proposal outlines specific services and needs that are required for
this audit, including:

· Annual review of the accounting systems and internal controls of the Commission;
· Audit of the books and records in accordance with Canadian auditing standards;
· Preparation of the corporate style financial statements in accordance with Canadian

Public Sector Accounting Standards;
· Preparation of the Financial Information Return (FIR) and auditor’s report;
· Preparation of a management letter including our observations related to any internal

control weaknesses identified and suggestions for improvement;
· Preparation of the T2 corporate income tax return and related schedules;
· Virtual  attendance  at  a  Board  or  Audit  Committee  meeting  to  present  the  financial

statements and audit results;
· Discussions relating to audit, financial, and other routine accounting matters as requested

during the year;
· Audit of the Local Authorities Pension Plan.

Audit Investment and Fees

We value the Commission as one of our premiere clients and accordingly we are proposing an
annual audit fee for the services identified above at $14,000.  We believe that this fee will allow us
to provide the highest quality of service at the fairest fee.  The breakdown is as follows:

Main Audit $  11,500
LAPP Audit $    2,500

It is our experience that Management will often have minor queries throughout the year and may
need some assistance with certain year-end adjusting entries.  Time related to dealing with
Management for routine queries and adjustments is included in the fee.

The fee proposed would not cover any additional services requested during the year.  Other
professional services would be billed according to the nature of the work performed and would
be discussed and agreed upon prior to the engagement.
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Delivery Dates

Tentative list of delivery dates for the 2023 audit, subject to management input and approval:

Item Deadline
Interim audit (if needed) December 11, 2023
Draft trial balance and general ledger provided to auditor February 12, 2024

Complete set of year-end working papers provided to auditor February 19, 2024

Audit field work commences March 4, 2024
Completion of audit field work (including on-site and virtual) March 6, 2024
Draft Financial Statements and notes to Management March 13, 2024
Financial Statements and Management Letter discussed with
Management and the Board at Exit Conference

April 9, 2024 (determined by
                                Board)

Financial Statements formally approved by the Board April 16, 2024 (determined by
                                Board)

The audit schedule shall be completed jointly with cooperation with Commission staff each year
and  approved  by  Commission  management,  as  necessary.   Throughout  the  audit  process
Commission  management  will  receive  regular  email,  phone or  virtual  communication  from our
team informing you of our audit progress.

Contact us

Please don’t hesitate to call or email if you have any questions, inquiries or would like to discuss
our proposal further. We look forward to the opportunity to continue working with the Commission
and its team members.

Thanks again,

Calvin Scott, CPA, CA, AMSF
Partner
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2025-28 Strategic Plan (Year 2) 
Short-Term Goal (5 years): 

 

o 3 million riders  On track to meet within year 1 or 2 

o Network design  Focus on reliability frequency and convenience 

o Limit Short Term Growth Organic growth through    visitation and mode shift 

o Capital Growth  9 new buses in service 

o New Facilities   Study underway 

o Transit Prioritization  Continual area of focus 

o Reduce Peaks and Valleys Route 12 year-round service 

Proposed winter Banff Centre/Fenlands Route 

o Exploration of Technology Farebox replacement  

Articulated bus use being explored 

                   

 

 “…moves to approve the 2025 to 2028 BVRTSC Strategic Plan as 
presented/amended” 

 

 

Page 6 of 26



BOW VALLEY REGIONAL TR ANSIT SERVICES COMMISSION

STRATEGIC PLAN
2025 – 2028

OCTOBER 2024
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The Bow Valley Regional Transit Services 
Commission (BVRTSC) was formed to 
provide or coordinate local and regional 
public transit services within the regional 
service area. The Commission is composed of 
three voting members–Town of Banff, Town 
of Canmore and Improvement District 
No. 9–who provide funding and strategic 
direction for long-range transit planning. 

The Commission is supported by 
administration staff from the towns of 
Banff and Canmore and ID9. As well, Parks 
Canada attends all Board meetings and 
actively participates as a non-voting member 
of the Commission. The voting members 
and Parks Canada value public transit as an 
essential service. Public transit contributes 
to broader community sustainability goals 
by reducing greenhouse gas emissions, traffic 
congestion and providing transportation 
options for the Bow Valley’s diverse residents 
and visitors.

Introduction

This plan is intended to provide 
guidance on the continuing 
development, growth and operation  
of the BVRTSC for 2025 through  
to 2028. 

This plan is intended to provide guidance 
on the continuing development, growth and 
operation of the BVRTSC for 2025 through 
to 2028. This long-range transit strategy 
envisions what BVRTSC’s transit network 
should look like 5, 10, and 15 years from now 
and describes the priorities, infrastructure 
and investment needed to achieve the 
Commission’s goals. BVRTSC’s operational 
plan is a supplement to this long-term 
strategy document as it will outline the 
timeline and budget requirements to support 
the key actions of this strategy.
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Context

Since the four-year 2021 Strategic Plan for BVRTSC was published, there have been significant 
changes in the Bow Valley that impact public transit. Notably, visitation and transit use 
has returned to levels well above those pre-COVID, and there have been significant transit 
improvements, including:

	» Nancy Pauw Bridge, had 5,000 crossings per day in 
summer of 2023. This is 30% of all pedestrian river 
crossings and means 38% of river crossings are now 
through transit and active modes

	» Banff Pedestrian Zone (2020 to 2024), which 
incentivized visitors and residents to park and walk 
in town. This also acts as a priority lane for Transit

	» Visitor Pay Parking (since 2021 in Banff, and 2022 in 
downtown Canmore), which incentivizes intercept 
parking and transit use and provides a significant 
revenue stream (net $3.5M in 2023 in Banff; $1.5M 
in 2023 in Canmore) to help fund transportation 
initiatives

	» New priority transit lane construction on 
Mountain Ave in Banff (2024)

	» The Town of Canmore has invested significantly 
in bus stop improvements, installing 9 transit 
shelters in 2021/22 with another 16 contracted 
for installation in Fall 2024 and Spring 2025.

	» Parks Canada has implemented: 

•	Paid parking at upper Lake Louise
•	Moraine Lake Road Personal Vehicle Restriction
•	Movement of the Parks Canada Park and Ride to 

Lake Louise Ski Area
•	Minnewanka Park and Ride Pilot

These improvements have led to a dramatic modal 
shift away from personal vehicle use. The Town of 
Banff is seeing downward trends of vehicular traffic 
at key sites, including the bridge and on Mountain 
Avenue as south side ridership has increased by 67%, 
yet the road network remains beyond capacity in 
peak season. 

	» Service expansion:

•	Banff: free transit for 400,000 Banff resident 
trips in 2023

•	Canmore: seasonal route added to serve Grassi 
Lakes area

•	 ID9: added Route 11 pilot in Lake Louise to help 
locals and Lake Louise hotel guests move around 
the community

	» A 48% increase in service hours since 2019
	» A 74% increase in ridership on all routes (from 
1.5M to 2.6M in 2023)
•	Ridership on Banff local routes up by 60%

•	Ridership on Canmore local transit up 117%

•	Ridership on 8X Lake Louise Express up 116%

•	Note: Population growth or increased 
densification in Canmore is another factor 
impacting ridership growth

	» Bus fleet has grown from 23 to a projected 41 
buses (2025)

	» OnIt service from Calgary to Canmore, Banff and 
Lake Louise is managed by the BVRTSC and has 
seen significant expansion

Infrastructure improvements have included:
	» The addition of a new operations training and 
storage facility in Banff (2021)

	» Additional office space and indoor bus parking 
secured in the Canmore Protective Services 
Building (2023)

	» Purchase of a newly constructed 5 bedroom, 5 
bathroom staff accommodation unit in Canmore 
(2023)

	» Intercept Parking at the West Entrance to Banff 
(767 stalls), lots full by 11 a.m. on weekends, most 
weekdays 
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Key planning considerations

BANFF NATIONAL PARK MANAGEMENT 
PLAN IMPLEMENTATION: 
The 2022 Banff National Park of Canada 
Management Plan includes development of 
a comprehensive people-movement plan for 
the park that sets ten-year goals, objectives 
and measurable targets, and considers local, 
regional, municipal and private transportation 
offers, existing pathways and trails, key 
attractions, and current and projected levels 
and patterns of visitor use. In addition, 
recommendations arising from the Moving 
People Sustainably Report may increase  
demand for transit within the Bow Valley.

VISITATION RELATED CHALLENGES: 
Visitation is expected to continue to grow due 
to population growth in Calgary and Canada, 
as a result of additional housing units and hotel 
rooms in Banff and Canmore, and in response 
to provincial and federal initiatives to increase 
tourism overall. Driving disincentives, mass 
transit or intercept parking will be needed to get 
daytrip visitors out of vehicles.

FUTURE TRANSIT DEMAND  
TO INCREASE, BUT GROWTH 
PROJECTIONS ARE UNCLEAR: 
In the past 10 years, transit ridership has 
increased by 400% in Banff, and is anticipated 
to increase by 270% in Canmore by 2030. 
BVRTSC needs reliable targets for future 
resource planning. Today, the Commission  
is experiencing:

	» Seasonal bus overload challenges

	» Fleet reliability issues

	» Space shortages (fleet storage, charging, 
administration)

	» Driver recruitment and retention challenges, 
including issues hiring short-term seasonal 
driver positions. At issue is cost of living and 
housing.
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	» More people arriving by mass transit, including 
OnIt, has the potential to increase demand for 
local transit

	» The Government of Alberta’s Passenger  
Rail Master Plan will increase the demand for 
transit services if a line from Calgary to Banff  
is approved and funded.

	» Parks Canada is preparing Visitor Use 
Management Plans for key sites, which will 
inform how specific areas will be managed.

Organization’s committed to sustainable 
transportation in the Bow Valley will all have a  
role getting people out of their cars if they arrive  
by personal vehicle in the future.

TECHNOLOGICAL CHANGE: 
BVRTSC needs to be prepared to embrace 
emerging technology. This could involve the 
introduction of new vehicle and propulsion types, 
including the possibility of autonomous vehicles. As 
well, technological advances are occurring rapidly 
in fare payment and data collection areas, and 
Roam needs to be prepared to research and adopt 
changes that can enhance efficiency. Technological 
advances that assist with creating a fully integrated 
transportation network throughout the Bow Valley 
need to be fully investigated and considered.

PROVINCIAL AND FEDERAL  
FUNDING AVAILABILITY:
BVRTSC and its partners rely on grant 
funding for capital projects, including the 
building of transit infrastructure and purchase 
of new vehicles. Upcoming Federal and 
Provincial elections over the term of this plan 
have the potential to affect available grant 
funding.

HUMAN RESOURCE CAPACITY: 
BVRTSC currently does not have the human 
resource or infrastructure capacity to serve the 
number of visitors/residents who require public 
transportation. Any planned increase to transit 
service must consider all aspects of additional 
human capital and infrastructure needed.

INTEGRATED MODAL SHIFT: 
Transit is just one way to move people in 
our communities, an integrated modal shift 
is required to address vehicle capacity on 
roadways (e.g., Town of Banff already at 
maximum vehicle capacity in summer) and 
reduce greenhouse gas emissions. Integrated 
services will have an impact on BVRTSC:
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Strategic Direction

the resident and visitor experience. The Town’s 
incorporation agreement states that Banff 
“serve(s), as its primary function, as a centre 
for visitors to the Park” and we take our role 
as a hub for welcoming visitors from across 
the world seriously. We are keen to work with 
Parks Canada on implementing the 2022 Banff 
National Park of Canada Management Plan, 
including using recommendations from the 
Expert Panel on Moving People Sustainably.

AREAS OF FOCUS
	» Provide a sustainable transportation system 
that enhances the resident and visitor 
experience

	» Implement strategies to reduce reliance  
on personal vehicles to get to Banff and  
to move around town

	» Develop new and enhanced active mode 
infrastructure and initiatives

	» Pursue convenient, affordable, and frequent 
mass transit connecting Banff with Calgary, 
other communities in the Bow Valley and 
attractions in the park.

TOWN OF BANFF
The Town of Banff has a vehicle problem. The 
community’s road system is finite and in order 
to manage ever-increasing volumes of visitors 
arriving in vehicles, we need to park vehicles 
and move people in other ways. We also 
recognize the role that transit plays in helping 
solve our housing crisis by enabling residents 
to live in the Bow Valley without the need to 
own a vehicle.  

Banff aims to continue working towards 
making transit, walking and cycling the 
preferred choices for more trips by residents 
and visitors. Recent changes to help achieve 
this goal include: intercept parking; increases  
in transit frequency; the Nancy Pauw 
Pedestrian Bridge; Banff Ave pedestrian 
zone (and transit lane); a new transit storage 
facility; bus investments; free transit for Banff 
residents; e-bike rebates; and the Mountain 
Avenue transit lane. 

Visitor pay parking frees up highly  
coveted parking spaces and dissuades driving 
downtown, while helping to offset the costs of 
these solutions. In the 5-year period that all 
these changes have occurred we’ve seen transit 
ridership increase by 70% on the Banff local 
routes and more than double on all routes 
combined. We have seen firsthand a “build  
it and they will come” phenomenon.

The Town of Banff aims to build on successes 
by implementing strategies to reduce reliance 
on personal vehicles to get to Banff and 
move around town, and by providing a 
sustainable mass transit system the enhances 
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TOWN OF CANMORE
Canmore is a world-class destination and  
home to a growing community. With our 
increasing popularity and geographical 
constraints, traffic delays during peak times  
are expected to worsen without proactive 
solutions. To address these demands, the Town 
of Canmore is committed to improving long-
term mobility. 

We promote alternative transportation by 
making cycling, walking, and public transit 
more accessible, safe, and convenient. This 
aligns with our Council’s 2023-2026 Strategic 
Plan to enhance Canmore’s reputation as an 
environmental leader while improving livability.

Our focus is on moving people safely and 
efficiently by advancing the vision of our 
Integrated Transportation Plan. We aim for 
a 40% non-vehicular trip share by 2030, 5% 
of which we intend will be by transit. As 
transportation also significantly contributes 
to greenhouse gas emissions in Canmore, our 
Climate Emergency Action Plan emphasizes the 
shift to sustainable and affordable transportation 
options, including expanding free fare local 
transit.

We support Bow Valley Regional Transit 
Services as they develop strategies to enhance 
our network. The growth of Roam Transit, with 
over 300,000 rides on local Route 5 in 2023— 
a 73% increase from 2022—shows potential 
for meeting our 2030 targets. Future planning 
should increase travel trips around the Town 
Centre from 1-2% to 5% by 2030 to ensure  
that Canmore remains a place where all 
residents can thrive. 

AREAS OF FOCUS
	» Increase affordable and convenient  
options to encourage more trips by  
fare-free transit, foot, or bicycle

	» Work to combat climate change and  
prepare for climate adaptation through our 
programs and initiatives, especially through 
transitioning to clean energy, advocating for 
net zero building standards, and supporting 
alternate modes of transportation in and 
around the community.
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ID9
Improvement District No 9 (ID9) aims to 
help residents and visitors experience the 
incredibly unique destination of ID9 through 
collaborative relationships with local, provincial 
and federal agencies to provide access to a 
wide-variety of economically responsible 
services. Through our annual strategic planning 
process, regional transit was identified as an 
area of high importance. As well, focusing 
time and attention on services for residents 
is top of mind. Our focus is ensuring ID9 is 
an incredible place to live, do business and 
visit. ID9 strives to balance the transit needs 
of visitors and residents to connect to areas 
within ID9 and to outside communities and 
destinations for essential services and pleasure.

AREAS OF FOCUS
	» Pilot a Lake Louise local service

	» Support the BVRTSC to better understand 
and define our identity and purpose 
in regards to users, service levels, and 
destinations

	» Work with Parks Canada to decrease 
traffic congestion and parking related 
issues

	» Provide a transportation system that is 
economically sustainable and affordable

	» Increase the reliability and frequency of 
service focusing on optimizing schedule 
adherence

	» Reduce our carbon footprint.

PARKS CANADA
As per the Banff National Park of Canada 
Management Plan (2022), Parks Canada will 
plan for people moving within the park hand-
in-hand with planning for visitor use, with 
the constraints and opportunities that drive it, 
and with ecological integrity as a cornerstone. 
Planning will be done with a long-term view 
to our warming climate, through incorporating 
concepts such as opportunities for self-propelled 
transportation, incentives for non-fossil fuel 
dependent transport, and use of recycled or 
permeable materials for path or road construction. 

Parks Canada continues to support the work 
of the Bow Valley Regional Transit Services 
Commission, as they develop transportation 
systems for the Bow Valley to reduce traffic 
congestion within and outside of park 
communities, and enhance access to trailheads, 
campgrounds, parkways, and day-use areas. 
Public transit remains an important tool in park 
and visitor use management, sustainability, and 
addressing visitor infrastructure capacity challenges 
at select locations in Banff National Park.
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VISION:
The best way to travel 
in and around the Bow 
Valley is to (use) Roam.

MISSION:
We provide sustainable, 
accessible and convenient 
public transit, so residents 
and visitors to the Bow 
Valley are able to travel 
without the use of a 
private vehicle.
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STRATEGIC PRIORITIES OBJECTIVES:

Sustainable and seamless public 
service delivery that supports 
increased frequency and year- 
round transit: 

We are committed to taking climate 
action, and delivering a sustainable 
transit system that makes it as easy  
as possible for our riders to reach the 
places they want to go. 

Modernized fleet, infrastructure 
and enabling technology:  
We are committed to increasing the 
energy efficiency of our fleet and facilities 
and implementing new technology to 
optimize our network and operational 
performance.

Employer of choice:  
We rely on an engaged Roam team to 
meet our goals, which is why we are 
committed to investing in our people  
to ensure we can continue to attract top 
talent and keep them.  

1

2

3

Support broader sustainable 
transportation plans for each  
of our administrative partner 
communities to support:

	» Transportation choice by providing 
accessible and convenient transit

	» Reduced vehicle congestion 

	» A cultural shift toward walking, 
cycling and use of other sustainable 
transportation options of the future 

	» Climate action

Be known as an employer of choice, 
with low employee turnover and 
high employee engagement.

Be celebrated as an accessible, 
easy to use transit system because 
BVRTSC is the preferred way to 
travel and is integrated with other 
active travel modes.

KEY PERFORMANCE INDICATORS
	» Rider Net Promoter Score

	» On Time Performance

	» Network Performance

•	 Boardings per revenue hour

•	 Seasonal overload

•	 Cost per passenger trip

•	 Cost recovery

•	 Staff retention and engagement

•	 Fuel/energy consumption

	» Finance

1

2
3
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The service levels we aim to provide:

SHORT-TERM GOAL: 
Serving 3M riders and providing 
year-round transit that allows 
locals to move around within their 
community and supports visitor 
mode shift.

What will be required:

	» Ensure future network designs focus on 
reliability, frequency and convenience

	» Limit short-term growth to ensure 
maintenance and operational teams are 
able to deliver efficient and consistently 
reliable transit service

	» Capital growth that supports ridership 
and network future expansion (e.g., Nine 
new buses by March 2025, bringing the 
total Roam fleet to 43) 

	» New facilities to house and maintain 
future fleet and team

	» Transit priorization and better integration 
with other active modes  
of transportation

	» Reduce the ‘peaks and valleys’ of service 
throughout the year—consistent service 
areas and service levels year round

	» Exploration of new high volume transit 
technology and modes, including double 
deckers, articulated buses, etc.

OUR STRATEGY
	» Become proactive in our service 
delivery and operations approach

	» Provide expert guidance to the Town 
of Banff, Town of Canmore, and ID9 
Council’s to help meet their service 
expectations 

	» Leverage partnerships with other 
transit transportation partners/shuttle 
providers

	» Work with Parks Canada to support 
the development of appropriate and 
integrated transit infrastructure within 
the park 

	» Manage our growth by:
•	Setting parameters around the # 

of riders BVRTSC can support each 
year and clearly communicating

•	Build a year-round service that 
benefits residents and visitors, while 
allowing for human resource stability

•	Securing the infrastructure funding 
to support manageable growth

•	Optimizing our fleet maintenance 
structure.

5 YEARS
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The service levels we aim to provide:

MID-TERM GOAL: 
Serving 5M riders, and explore 
expansion to other areas of the 
Bow Valley Corridor (including 
Calgary).

What will be required:

	» A network that is known for being 
reliable and convenient

	» The rolling stock necessary to match 
ridership needs

	» Exploration of new high volume transit 
technology and modes

	» A mobility pass + app that shows partial 
system integration (note: communication 
integration not operational integration)

	» The possibility to add on-demand micro-
transit services in underserved areas

	» Transit is easier than driving

LONG-TERM GOAL: 
Serving 7M riders, and 
achievement of transportation 
mode equity.

What will be required:

	» A network that is known for being 
the optimal way to travel in the Bow 
Corridor

	» The rolling stock necessary to match 
ridership needs

	» Addition of new high volume transit 
technology and modes, including 
autonomous buses, electric double 
deckers, etc.

	» An integrated Bow Valley transportation 
network

	» BVRTSC prepared to support intercept 
lots in all partner communities

	» Driving into communities no longer 
viewed as a preferred option

10 YEARS 15 YEARS
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Serving 3M riders and providing year-round transit that allows locals to 
move around within their community and supports visitor mode shift.

SUSTAINABLE AND SEAMLESS  
SERVICE DELIVERY 

1.1 Undertake a Bow Valley Transit 
Corridor Study to gain clarity on growth  
of transit use in near, mid-term and long-
term scenarios

There are many factors outside BVRTSC’s 
control that are influencing ridership. 
BVRTSC will develop a future ridership model 
that considers population growth (i.e. Calgary 
and Bow Valley), the Federal and Provincial 
governments’ tourism growth strategies, other 
guiding municipal policies, local marketing 
strategies to increase transit ridership, patterns 
of visitor and resident behaviours around 
transit ridership, and how Parks Canada’s 
Visitor Use Management Plans for key sites 
will impact use. To deliver optimized network 
performance, a study is required to provide 
the Commission with an analysis of what to 
expect for growth and inform BVRTSC under 
what conditions could operations be expanded 
into regional transit operations, ski areas and 
Parks Canada destinations to create a further 
integrated network.

A key consideration of the study will be to 
consider how controlled growth can help with 
a plan to design a more sustainable year-round 
service that supports human resource stability 
and meets future consumer needs/expectations.

1.2 Develop an updated and sustainable 
funding model that is equitable for partners 
and allows each to achieve their goals

Today, Administrative Partners equally pay 

1/3rd of BVRTSC administrative costs as well 
as the operating costs for the routes in their 
municipality/district. Completing a review of 
the BVRTSC’s Operating Bylaws will help 
assess the fairness of the Commission’s current 
funding model. The review will consider how 
network performance goals are prioritized based 
on administrative partner funding and needs. 
In addition a new funding model will need to 
explore opportunities to consider using debt 
servicing to support growth, future grant funding 
from provincial and federal sources and consider 
future requests for “fare-free routes” by partners or 
“locals pricing.”

Following this review and the potential 
development of a revised funding model, 
BVRTSC will design equitable criteria on  
how the Commission will work with partners  
to develop a stronger governance structure.

1.3 Create a transit fare strategy

The fare payment system for Roam needs to be 
easy to use for customers and easy to administer. 
It needs to also consider the impact of fare – 
free service on routes 1 and 2 in Banff and the 
possible integration of transit tickets combined 
with hotel stay costs/gondola tickets, etc. in the 
future.

1.4 Update BVRTSC’s overall communication 
and marketing strategy

It will be important to proactively communicate 
with partners and visitors around what to 
expect from transit (e.g., is there a way to pre-
communicate “the next bus is full” to stops where 

5 YEARS | SHORT-TERM ACTIONS:

5 Y
E

A
R
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guests are waiting for buses). Overpromising 
on service delivery has the potential to create 
long-term damage to Roam’s reputation and 
could, therefore, negatively impact future 
modal behaviour shift needed to support 
sustainable transportation in the Bow Valley. 

In addition, BVRTSC will gather more data 
on rider satisfaction and motivation to ride 
and will integrate insights into its marketing 
and partner communications strategy. All 
communication channels will be considered, 
including proactive social media activities.

1.5 Work with the Canadian Urban Transit 
Association (CUTA) to align on federal and 
provincial transit funding priorities

BVRTSC will work with partners at CUTA 
to ensure political alignment on transit issues 
from both federal and provincial governments 
to ensure the best support for the Bow Valley. 
The Commission will also consider whether 
it needs to develop a stronger government 
relations strategy to inform future funding 
needs locally and regionally.

MODERNIZED FLEET, 
INFRASTRUCTURE AND  
ENABLING TECHNOLOGY

1.6 Develop a fleet management and 
infrastructure strategy to meet future 
service level needs 

Following completion of the corridor study, 
BVRTSC will identify the number of and 
type of buses needed to provide appropriate 
service levels. This strategy will include 
recommendations on future facilities needed  
to support long-term ridership (i.e. bus garage, 
bus shelters, amenities at stops, technology 
requirements, etc.). 

BVRTSC will ensure effective management of 
maintenance services, including a fleet strategy 
identifying a parts inventory plan that will keep 
buses in service. 

1.7 Investigate opportunities for transit 
prioritization 

In 2024, the Town of Banff constructed an express 
lane for Transit, and ID9 and Parks Canada has 
made similar changes to improve transit access to 
parking lots in Lake Louise and Moraine Lake. 
BVRTSC will work with partners to investigate 
additional prioritization opportunities to include  
but not limited to:

	» Transit priority lanes at Campground entrances 
during busy summer days/time of day

	» Bus priority lanes at the Upper and Lower 
Sulphur Mountain Parking lots

	» Transit Priority lanes in Canmore at high 
congestion locations (Shops of Canmore)

	» Transit Priority traffic signal technology in  
Banff and Canmore (hold a green light for  
nearby transit buses).

1.8 Continue to innovate through the 
introduction of technology

Users of public transit have come to expect a 
certain level of technology be part of their transit 
experience. Through the Roam Transit Customer 
Survey, we learned that Roam users want the ability 
to check on the live location of their bus, plan a 
trip, pay for a fare with a smart or credit card, and 
travel efficiently.  Roam has traditionally been at the 
forefront of many transit specific technologies (i.e. 
smart fareboxes, curbside digital signage, Google 
Transit integration) and will continue to prioritize 
technology advancement. We will continue to: 

	» Work with partners to identify locations where 
technology can assist with on-time performance.  
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	» Continue to promote Roam’s real time 
bus location technology, which enables 
customers to receive real time bus arrival 
predictions as well as real time service 
updates like stop closures service delays, and 
detours

	» As part of a fare technology review, look to 
the acceptance of fare payment on board 
buses using debit and credit card

	» Consider implementing fare capping 
options, so riders can be assured they are 
travelling in the most effective way.

EMPLOYER OF CHOICE 

1.9 Develop an updated human resource 
management plan and housing strategy 
that considers year-round service and 
is based on short, mid and long-term 
actions	

The aim is to develop a plan that firmly 
positions the Commission as an equitable 
employer of choice, able to house a percentage 
of BVRTSC’s diverse workforce, offer 
staff incentives and highly competitive 
compensation, and host staff events. This plan 
will ensure BVRTSC has the administrative 
and operational support to manage growth and 
support high staff retention, so it will include 
performance management considerations as 
well as an ongoing training plan (customer 
service, bus maintenance/mechanics, etc.).
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SUSTAINABLE AND SEAMLESS  
SERVICE DELIVERY 

2.1 Investigate a service expansion plan

Tourism growth means there will be an 
increased demand for transit services across 
the Bow Valley Corridor. Utilizing the results 
of the Bow Valley Transit Corridor Study, 
BVRTSC will explore the possibility of 
expanding its service to other surrounding 
areas, including, Calgary, Kananaskis Country, 
MD of Bighorn, Banff National Park and 
even alignment to Jasper National Park even 
providing connections along Highway 93 
North (i.e. Icefields Parkway).

2.2 Exploration and potential launch  
of on-demand micro-transit plan

BVRTSC will consider whether to provide 
additional on-demand transit to low 
population communities (i.e. Larch or Peaks of 
Grassi in Canmore) or provide service during 
off-peak, low ridership hours.

2.3 Launch of new technology to enhance 
trip planning

BVRTSC will continue to investigate the 
development of an app or smart technology 
and possibly create a centralized online 
trip planning technology that integrates 
all available public transportation systems. 

This will enhance seamless service delivery 
by showing transit users the integrated 
transportation services available and improve 
their transportation planning capability.

2.4 Update BVRTSC’s communication 
strategy 

Continue to align with transportation network 
partners on how a more integrated and expanded 
transit service offering for the visitors is 
communicated. 

MODERNIZED FLEET, INFRASTRUCTURE 
AND ENABLING TECHNOLOGY

2.5 Develop an infrastructure plan to 
support the next stage of growth

2.6 Update Capital Plan and fleet 
requirements including replacement of fleet 
that is at end of life. Current estimations 
indicate this represents 30% of 2024’s total 
fleet.

 
EMPLOYER OF CHOICE

2.7 Provide a comprehensive compensation 
and benefits package, aimed at attracting 
career minded team members	

2.8 Offer career advancement and enhanced 
educational opportunities

2.9 Design staffing levels  to ensure a highly 
attractive work/life balance

Serving 5M riders, and explore expansion to other areas of the Bow 
Valley Corridor (including Calgary).

10 YEARS | MID-TERM ACTIONS:
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SUSTAINABLE AND SEAMLESS  
SERVICE DELIVERY 

3.1 Future strategic planning must consider 
new funding partners and network changes 
to enhance service.

MODERNIZED FLEET, 
INFRASTRUCTURE AND ENABLING 
TECHNOLOGY

3.2 Future strategic planning must ensure 
continued integration of new technology, 
such as autonomous buses and high volume 
transportation services (i.e. passenger rail) 
into the BVRTSC fleet.

 
EMPLOYER OF CHOICE

3.3 Provide a comprehensive 
compensation and benefits package, 
aimed at attracting career minded team 
members	

3.4 Offer career advancement and 
enhanced educational opportunities

3.5 Ensure staffing levels designed to 
ensure a highly attractive work/life balance

Serving 7M riders, and achievement of transportation mode equity.
15 YEARS | LONG-TERM ACTIONS:
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