
BOW VALLEY REGIONAL TRANSIT SERVICES COMMISSION 
REGULAR MEETING 

BVRTSC Boardroom, Banff 

AGENDA 
March 8, 2017:  2:00 – 4:00 pm 

1. Call to Order

2. Approval of the Agenda

3. Minutes

• Approval of the February 8, 2017 Regular Meeting Minutes (attached)
• Approval of the November 3, 2016 AOM Minutes (attached)

4. Old Business (including Standing Items)

a) CAO’s Monthly Report
b) Bring Forward List of Pending Items
c) Transit Service Monthly Statistics (attached)

5. New Business

a) Youth Fares for Local Transit
b) Request for Decision – Farebox Upgrades
c) Canmore local service – survey update
d) Request for Decision – Regional Wifi
e) Review of progress/legal opinion/MOU – Lake Louise-Banff Regional Transit
f) “Take the Highline”

6. Adjournment 
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BOW VALLEY REGIONAL TRANSIT SERVICES COMMISSION 
REGULAR MEETING 

 
BVRTSC Boardroom, Banff 

 
MINUTES 

February 8, 2017:  2:00 – 4:00 pm 
 
BOARD MEMBERS PRESENT 
Davina Bernard, ID#9 –Chair  
Sean Krausert, Town of Canmore – Vice Chair 
Joanna McCallum, Town of Canmore 
Karen Sorensen, Town of Banff 
 
BOARD MEMBERS ABSENT 
Corrie DiManno, Town of Banff 
Dave Schebek, ID#9 
 
BOARD ADMINISTRATION PRESENT  
Martin Bean, Chief Administrative Officer 
Steve Nelson, Manager of Operations 
Don McCuaig, Operations Supervisor 
 
ADMINISTRATION PRESENT 
Adrian Field, Town of Banff 
Jacob Johnson, Town of Canmore 
Alex Kolesch, Parks Canada (via conference call) 
 
ADMINISTRATION ABSENT 
Ethan Gorner, ID#9 

1. Call to Order 

Davina Bernard calls the meeting to order @ 2:03 pm 
 
 

2. Approval of the Agenda 
 
Agenda amended to take 5a and move it to 5d – due to flight delay causing a late arrival of Dennis 
Kar with Dillon Consulting. 
 
BVRTSC17-14 Davina Bernard moves to approve the agenda as amended.  
 
          CARRIED UNANIMOUSLY 
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3. Approval of the January 11, 2017 Regular Meeting Minutes (attached) 
 
Amendment to 4a) should read “BVRTSC and Town of Banff” 
 

 BVRTSC17-15 Davina Bernard – moves to accept minutes as amended. 
 
           CARRIED UNANIMOUSLY 

 
4. Old Business (including Standing Items) 

 
a) CAO’s Monthly Report 

 
b) Bring Forward List of Pending Items 

 
c) Transit Service Monthly Statistics (attached) 

 
Davina Bernard requested to have strollers and bikes added back in on the summary page as well 
as including 2014 data in the charts for both Banff and Regional service. 
 
 

5. New Business 
 

a) 2016 4th Quarter Financial Review 
 
Martin Bean identified areas of budget overages, including maintenance which had a $31,000 
missed billing from 2014, a rate increase as well as older buses requiring more repairs. 
 
Karen Sorensen – requests for BVRTSC administration: 
 

• TOB would like hourly onboarding numbers for route 1 and 2 for June – September 2016. 
 

• TOB would like ridership and revenues by week by route. Martin Bean committed to 
providing ridership by week by route however revenues are more difficult as not 
calculated immediately. 

 
• Martin Bean committed to providing daily ridership on a weekly basis. 

 
Sean Krausert requested preparation materials (definitions and background) and an agenda 

prior to the March 8th KPI meeting. 
 

b) Request for Decision – Lake Louise-Banff Regional Transit 
 

Sean Krausert requested that a legal opinion be obtained prior to contemplating ordering buses 
without a signed MOU. 
 
BVRTSC17-16 Davina Bernard moves that the Commission approve the continued discussions 
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towards development of an MOU with Parks Canada to purchase buses and operate service 
between Banff and Lake Louise for a three or four-year pilot project.  

 
          CARRIED UNANIMOUSLY 
 
c)  “Take the Highline”  

 
BVRTSC17-17 Sean Krausert moves to postpone this item to the next Commission meeting. 

 
CARRIED UNANIMOUSLY 

 
 
d) Presentation – Dennis Kar – Dillon Consulting (Banff to Lake Louise Report) 

 
BVRTSC agreed to allow the report to be shared with Parks Canada Banff and Lake Louise 
Superintendents. 

 
6. Adjournment  

 
BVRTSC17-18 Davina Bernard moves to adjourn the meeting at 4:14 pm.  
 

CARRIED UNANIMOUSLY 
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BOW VALLEY REGIONAL TRANSIT SERVICES 
COMMISSION ANNUAL ORGANIZATIONAL MEETING 

 
BVRTSC Ian Mackie Boardroom, Banff 

 
MINUTES 

 
November 03, 2016:  3:45 – 4:00 pm 

 
 
BOARD MEMBERS PRESENT 
Sean Krausert, Town of Canmore – Chair 
Karen Sorensen, Town of Banff 
Davina Bernard, ID#9 – Vice Chair 
Corrie DiManno, Town of Banff 
Joanna McCallum, Town of Canmore 
Dave Schebek, ID#9 
 
BOARD MEMBERS ABSENT 
 
BVRTSC ADMINISTRATION PRESENT  
Martin Bean, Chief Administrative Officer 
Steve Nelson, Manager of Operations 
 
ADMINISTRATION PRESENT 
Adrian Field, Town of Banff 
Jacob Johnson, Town of Canmore 
 
 
ADMINISTRATION ABSENT 
Ethan Gorner, ID#9 
Alex Kolesch, Parks Canada 
 

1. Call to order 
 
Sean Krausert calls meeting to order at 3:48 
 

2. Approval of the agenda 
 
BVRTSC AOM16-01 Sean Krausert approves agenda as presented  

CARRIED UNANIMOUSLY 
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3. BVRTSC AOM16-02 Sean Krausert moves to adopt the 2017 operating and capital budgets as 
approved at the regular meeting 

CARRIED UNANIMOUSLY 
 

4. Approval of Strategic Plan 
 
Motion made at November 3 regular meeting (BVRTSC16-57) to defer this pending item until the 
December, 2016 meeting was carried unanimously. 
 

5. Appointment of Auditors 
 
BVRTSC AOM16-03 Sean Krausert moves to appoint YPM/AVAIL chartered accountants for the 
2016 financial audit.  

CARRIED UANIMOUSLY 
 

6. 2017 Meeting Dates 
 
BVRTSC AOM16-04 Sean Krausert moves that the meeting dates for 2017 be set for 2:00pm on 
the second Wednesday of each month in the Ian Mackie boardroom at the BVRTSC. 

CARRIED UNANIMOUSLY 

7. Adjournment 

BVRTSC AOM16-05 Sean Krausert moves to adjourn the meeting at 3:59pm 

        CARRIED UNANIMOUSLY 
          
 

 
 



 

 

 

 
 

CAO Report 
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CAO Report – March 2017 

 
The current items to report on are: 

 

 Financial: 
 

o Avail (formerly YPM) are in Banff on March 6 and 7 to complete the annual audit 
of the BVRTSC.  Our accounting contractor has been working with the auditors and 
our staff to complete as much preliminary work as possible to assist in a thorough 
and effective audit. 
 

o The auditors are planning to be in attendance at the April Commission meeting to 
present the results of audit. 
 

• Grant Funding: 
 

o Grant funding under GreenTRIP2 has been finalized and fully paid for Canmore 
local buses ($478,946.86) and the purchase of Black Bear and Elk buses ($440,000). 
 

o We have followed up with Alberta Transportation and are awaiting a request for 
what further information is required to be able to approve the remaining 
GreenTRIP3 applications that are currently deferred.  These are approval of: 
 B5  Banff bus shelter installations and improvements 
 BV4  Fleet refurbishment 
 I5 Design and Implementation Plan – Lake Louise/Banff Service 

 
o Grant funding reimbursement will be applied for shortly to cover the cost of bus 

stop installations and the initial improvements to the bus storage facility in 
Canmore. 
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o Progress reports were due March 1 to the federal government on PTIF funding 
and these have been provided as required. 
 

 
 

• Lake Louise Service: 
 
o Parks Canada, ID9, TOB, Banff Lake Louise Tourism and the BVRTSC continue to meet 

to move forward towards the furthering the likelihood of implementation of Banff 
to Lake Louise transit service. 
 

o A verbal status update will be provided at the Commission meeting. 
 

 
 

• Banff Local Service 
 
o The three buses for enhanced Banff local service have been ordered and are 

contracted to be delivered prior to March 31 of 2018 to be in compliance with the 
PTIF funding requirements.  They have been ordered under our current contract with 
NovaBus. 

 
o The shelter plan is being finalized and BVRTSC is working with the Town of Banff on 

signage for shelters and stops that will meet and enhance the brand.  Shelter 
installation is planned for June of 2017. 

 
 

• Canmore Local Service 
 
o Although the ridership is slightly lower for February, the per day ridership has risen 

by 1.5% (January = 212 per day; February = 215 per day).  January numbers are 
calculated on 31 days, whereas February is only 28 days. 

 
o Survey results are currently being reviewed to determine any potential changes to 

make the service more attractive to existing and potential passengers as well as 
realizing improved efficiencies.  
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Community 

o As approved by the Commission, we provided annual passes to assist with the Syrian 
Refugee initiative.  These passes have been distributed and are being actively used, 
with 173 rides occurring on multiple services as listed below: 

 

 
Detailed 
Ridership 
Report 
2016-12-01 
to 2017-03-
01 

 
 

 

2 CB 186D Donated $0.00 3 
3 CB 186D Donated $0.00 106 
5a CB 186D Donated $0.00 32 
5b CB 186D Donated $0.00 32 
Total $0.00 173 
 
 
 

  

 
• Operations: 

 
o Grizzly Bear bus has a new engine recently installed at Cummins and extensive brake 

system work completed at a Nova shop in Crossfield and is now back in service. 
 

o The new Nova bus for the Lake Minnewanka service is currently enroute from 
Quebec to Banff to begin the process of outfitting it for Roam service.  On arrival, it 
will be equipped with bike racks, farebox, NextBus, Gypsy GPS and any other pre-
service requirements. 

 
o Our operations team is currently working to recruit drivers for the summer season.  

This summer will require approximately 10 additional drivers to be in place over 
what we currently have employed. 

 
 

 
 

 
 

Route Fare Type Fare Value Total Riders 



 
 

 

 
 

Bring Forward List 



1 
 

BRING FORWARD LIST OF ITEMS PENDING (as of March, 2017)  

ITEM Date 
Initiated 

Pending 
Date 

Comments: 

BVRTSC16-80    Davina Bernard moves that 
administration investigate local transit youth 
passes and bring back suggestions with a report for 
the March meeting 

December 
2016 

March 
2017 

Report being presented 
March 8 meeting 

BVRTSC17-06 Sean Krausert moves that the Vice-
Chair be directed to personally conduct a review of 
BVRTSC Bylaw 3-2011 (Operating Bylaw), and 
report back to the Board at the May 2017 regular 
meeting with any recommended changes 

January 
2017 

May 2017  

 



Bow Valley Regional Transit Services Commission 
 

 
Banff Local Service 

Ridership and Revenue Statistics 
 

Specific Rider Type Stats Monthly 
Ridership 

Strollers 51 
Bikes 0 

 

Observations: 

• Banff local ridership up 17% in February over February 2016 
• January revenues up 9% over January 2016 



Month 2014 2015 2016 2017 2016 Running Total 2017 Running Total Running Total Difference 2016 to 2017 Monthly Difference 2016 to 2017 Monthly % Difference
January 38,787 41,973 41,907 47,189 41,907 47,189 5,282 5,282 12.6%
February 39,184 41,240 44,392 52,146 86,299 99,335 13,036 7,754 17.5%
March 41,733 46,484 47,996 0 134,295
April 36,396 37,483 34,608 0 168,903
May 48,062 52,462 53,322 0 222,225
June 56,228 64,295 63,260 0 285,485
July 70,162 79,171 83,670 0 369,155
August 65,942 81,401 86,540 0 455,695
September 53,215 60,204 61,882 0 517,577
October 35,769 35,371 40,471 0 558,048
November 32,776 33,785 36,963 0 595,011
December 46,017 44,156 52,188 0 647,199
Grand Total: 564,270 618,024 647,199 99,335 647,199
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Banff Local Ridership By Month 
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Month 2014 2015 2016 2017 2016 Running Total 2017 Running Total Running Total Difference 2016 to 2017 Monthly Difference 2016 to 2017 Monthly % Difference
January $28,869 $31,352 $28,378 $30,022 $28,378.30 $30,022.00 $1,643.70 $1,643.70 5.8%
February $23,824 $25,006 $21,417 $0 $49,795.75
March $24,454 $25,175 $22,757 $0 $72,553.10
April $22,861 $20,711 $22,872 $0 $95,425.35
May $38,052 $35,268 $32,790 $0 $128,214.85
June $40,828 $44,419 $35,412 $0 $163,626.60
July $49,655 $46,553 $50,207 $0 $213,833.60
August $47,076 $53,075 $51,812 $0 $265,645.35
September $35,404 $43,912 $38,938 $0 $304,583.55
October $24,115 $21,253 $23,802 $0 $328,385.80
November $33,078 $25,892 $26,920 $0 $355,306.20
December $30,344 $25,939 $31,650 $386,955.90
Grand Total: $398,559.52 $398,553.65 $386,955.90 $30,022.00 $386,955.90

Revenue
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Banff Local Revenue By Month 

2014 2015 2016 2017



Month Fares Passes Other Total Budget
January $25,948 $4,074 $0 $30,022 28,450.00$    
February $0 $0 28,450.00$    
March $0 $0 28,450.00$    
April $0 $0 33,450.00$    
May $0 $0 33,450.00$    
June $0 $0 33,450.00$    
July $0 $0 38,450.00$    
August $0 $0 38,450.00$    
September $0 $0 38,450.00$    
October $0 $0 33,450.00$    
November $0 $0 33,450.00$    
December $0 $0 33,450.00$    
Totals: $25,948 $4,074 $0 $30,022 $401,400

Month Fares Passes Other Total Budget
January $21,702 $6,676 $0 $28,378 25,062.50$    
February $19,263 $2,154 $0 $21,417 25,062.50$    
March $20,926 $1,831 $0 $22,757 25,062.50$    
April $15,741 $7,131 $0 $22,872 33,062.50$    
May $30,679 $2,111 $0 $32,790 33,062.50$    
June $33,805 $1,607 $0 $35,412 33,062.50$    
July $48,244 $1,963 $0 $50,207 41,062.50$    
August $48,988 $2,824 $0 $51,812 41,062.50$    
September $34,891 $4,047 $0 $38,938 41,062.50$    
October $22,063 $1,739 $0 $23,802 33,062.50$    
November $17,605 $9,315 $0 $26,920 33,062.50$    
December $27,779 $3,871 $0 $31,650 33,062.50$    
Totals: $341,686 $45,270 $0 $386,956 $396,750

BANFF LOCAL TRANSIT REVENUE BREAKDOWN

2016 Actual

2017 Actual



Bow Valley Regional Transit Services Commission 
 

 
Banff/Canmore Regional Service 
Ridership and Revenue Statistics 

 

Specific Rider Type Stats Monthly 
Ridership 

Strollers 9 
Bikes 22 

 

Observations: 

• Impressive ridership gains over February 2016 – up 15% 
• Revenues for January 2017 up 21% over January of 2016. 



Month 2014 2015 2016 2017 2016 Running Total 2017 Running Total2 Running Total Difference 2016 to 2017 Monthly Comparison 2016 to 2017 Monthly % Difference
January 6,623 7,609 8,502 9,503 8,502 9,503 1,001 1,001 11.8%
February 5,974 6,764 8,081 9,300 16,583 18,803 2,220 1,219 15.1%
March 6,381 7,201 8,137 0 24,720
April 6,471 7,015 7,911 0 32,631
May 7,714 8,127 9,282 0 41,913
June 7,551 8,749 10,647 0 52,560
July 9,153 9,585 11,175 0 63,735
August 8,929 9,259 10,606 0 74,341
September 7,751 8,410 9,647 0 83,988
October 8,229 8,584 9,411 0 93,399
November 7,789 9,253 10,731 0 104,130
December 7,835 8,476 10,175 0 114,305

Grand Total: 90,400 99,032 114,305 18,803 114,305

Month 2014 2015 2016 2017 2016 Running Total 2017 Running Total2 Running Total Difference 2016 to 2017 Monthly Comparison 2016 to 2017 Monthly % Difference
January 31,912$       39,725$       36,444$                      43,762$                      $36,444 $43,762 $7,318 7,318 20.1%
February 28,892$       32,590$       36,166$                      -$                           $72,610
March 31,998$       31,375$       35,579$                      -$                           $108,189
April 30,284$       33,430$       38,277$                      -$                           $146,465
May 36,589$       45,147$       40,017$                      -$                           $186,482
June 41,075$       47,013$       52,881$                      -$                           $239,364
July 45,327$       44,636$       55,007$                      -$                           $294,371
August 44,247$       41,241$       58,764$                      -$                           $353,135
September 41,221$       35,253$       40,801$                      -$                           $393,936
October 45,318$       43,129$       42,992$                      -$                           $436,928
November 38,334$       44,467$       47,838$                      -$                           $484,766
December 39,462$       34,301$       47,383$                      $532,148

Grand Total:  $    454,658 472,306$    532,148$                   43,762$                      $532,148
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Canmore/Banff Regional Ridership By Month

2014 2015 2016 2017
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Month Pass Sales Cash Sales

Jan-15 11,927$       27,798$       
February 6,775$         25,815$       
March 4,315$         27,060$       
April 7,200$         26,230$       
May 15,320$       29,827$       
June 16,760$       30,253$       
July 9,977$         34,659$       
August 8,460$         32,781$       
September 6,845$         28,408$       
October 15,448$       27,681$       
November 14,266$       30,201$       
December 8,808$         25,493$       

Jan-16 10,097$       25,963$       
February 11,940$       23,859$       
March 10,118$       25,254$       
April 10,073$       27,917$       
May 8,314$         32,340$       
June 15,447$       37,098$       
July 17,443$       37,222$       
August 8,640$         36,724$       
September 9,735$         30,881$       
October 14,423$       27,247$       
November -$            
December -$            -$            

CASH TO PASS COMPARISON

2014 2015 2016 2017
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Bow Valley Regional Transit Services Commission 
 

 
Canmore Local Service 

Ridership and Revenue Statistics 
 

Specific Rider Type Stats Monthly 
Ridership 

Strollers 71 
Bikes 24 

 

 

Observations: 

• Ridership per day increase - Canmore local ridership per day for January was 212, local ridership per day for February was 215. 
• High revenues for January as large number of passes pre-sold to Vendors (includes Canmore Local passes sold in December). 



Month 2016 2017 2016 Running Total 2017 Running Total Running Total Difference 2016 to 2017 Monthly Difference 2016 to 2017 Monthly % Difference
January 6,571 0 6,571 6,571
February 6,028 0 12,599 12,599
March 0
April 0
May 0
June 0
July 0
August 0
September 0
October 0
November 8,476 8,476
December 6,853 15,328
Grand Total: 15,328 12,599 15,328
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Month 2016 2017 2016 Running Total 2017 Running Total Running Total Difference 2016 to 2017 Monthly Difference 2016 to 2017 Monthly % Difference
January $0 $32,329 $0.00 $32,328.50 $32,328.50
February $0 $0 $0.00
March $0 $0.00
April $0 $0.00
May $0 $0.00
June $0 $0.00
July $0 $0.00
August $0 $0.00
September $0 $0.00
October $0 $0.00
November $0 $0.00
December $0 $0.00
Grand Total: $0.00 $32,328.50 $0.00

Revenue
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Month Fares Passes Other Total Budget
January $6,173 $26,156 $0 $32,329 10,000.00$    
February $0 $0 10,000.00$    
March $0 $0 12,000.00$    
April $0 $0 12,000.00$    
May $0 $0 15,000.00$    
June $0 $0 20,000.00$    
July $0 $0 24,000.00$    
August $0 $0 25,000.00$    
September $0 $0 22,000.00$    
October $0 $0 18,000.00$    
November $0 $0 16,000.00$    
December $0 $0 12,000.00$    
Totals: $6,173 $26,156 $0 $32,329 196,000.00$  

Month Fares Passes Other Total Budget
January $0 $0 -$               
February $0 $0 -$               
March $0 $0 -$               
April $0 $0 -$               
May $0 $0 -$               
June $0 $0 -$               
July $0 $0 -$               
August $0 $0 -$               
September $0 $0 -$               
October $0 $0 -$               
November $0 $0 -$               
December $0 $0 -$               
Totals: $0 $0 $0 $0 $0

CANMORE LOCAL TRANSIT REVENUE BREAKDOWN

2016 Actual

2017 Actual



 

 

 

 
 

New Business  



 

 

 

 
 

Local Service - Youth Fares 
 



Report to the Bow Valley Regional Transit Services Commission 

Report 2017-03 – Youth Local Transit Fares – Request for 
Decision 

   

Author: Steve Nelson – Manager of Operations 1 

 

 

SUMMARY/ ISSUE 
 

Currently BVRTSC provides a variety of fare/pass options for residents and visitors.  In 2016, a 
Youth Monthly Pass and a Youth 10 Ride Pass was made a permanent fare type option for 
Regional Route 3 transit service only. These Youth Pass fare options are made available to people 
between the ages of 6 and 17 at a rate discounted from the Adult Pass fare options. 
 
The BVRTSC Administration has be asked by local social agencies as well as the general public if 
a similar Youth Pass would be made available for the Local transit services in Banff and 
Canmore. 

 
PREVIOUS COMMISSION DIRECTION/POLICY 

 

All youth between the ages of 6 and 17 pay the full Adult fare. 
 

 
 
 
 
 
 
 
 
 
 
INVESTIGATION 

 

• According to information gathered from Canadian Rockies Public Schools data and available 
Town of Banff and Canmore census data: 

o Canmore – Approximately 1350 School age children plus approximately 353 Non- 
permanent resident children 

o Banff – Approximately 692 students in the school system 
• This equates to a total of 2395 school age children of which we have only a small percentage 

using Roam Transit currently. 
• Comments received have included the usefulness of Roam for children attending school, 

swimming lessons, movies, concerts and other activities. Currently parents find the $30 pass 
prohibitive and a barrier to increased use on the service. 

• Seniors 65 plus have access to reduced fares based on the notion that some seniors are 
living on limited incomes and without access sometimes to personal vehicles – we would 
assert that the same applies for youth 13 to 17. 

• An excellent opportunity to engage with potential transit riders from a young age and 
encourage a life-long habit of transit usage. 

 

Administration Recommendation: 
 
That the Commission direct Administration to implement for a one year trial, a Youth fare for 
ages 6 to 17 for the Banff Local and Canmore Local services, with rates to be as follows: 

• Proposed 10 Ride Pass cost of $12.00  
• Proposed 31 Day Pass cost of $20.00 
• Proposed 93 Day Pass cost of $50.00 
• Proposed 186 Day Pass cost of $85.00  



Report to the Bow Valley Regional Transit Services Commission 

Report 2017-03 – Youth Local Transit Fares – Request for 
Decision 

   

Author: Steve Nelson – Manager of Operations 2 

 

 

 
PROPOSAL 

• For Banff Local Service and Canmore Local service, create and institute a one year trial of 
Youth passes at a discount from the full Adult fare. The proposed rates are targeted to 
attract the repeat user, with discounts only applicable on the 10 pack and the 31 day pass. 
The Youth pass would apply to ages 6 -17.  18 year-olds may also purchase a Youth pass with 
valid local high school identification. 

• Proposed 10 Ride Pass cost of $12.00 (Current Adult Pass is $17.50)  
• Proposed 31 Day Pass cost of $20.00 (Current Adult Pass is $30) 
• Proposed 93 Day Pass cost of $50.00 (Current Adult Pass is $65) 
• Proposed 186 Day Pass cost of $85.00 (Current Adult Pass is $105) 

 
OPTION 

• Continue as we have been with youth paying the full adult fare. 
 

IMPLICATIONS: 
 

• Increased ridership through additional youth using the service. 
• Improved community relations through a program targeting primarily local residents. 
• Lower use of private vehicles to transport youth to and from events and facilities in both Banff 

and Canmore. 

BUSINESS PLAN/ BUDGET IMPLICATIONS 
 

• Budget implications are estimated to be minimal.  
• Regional Youth passes were used a total of 4748 times in 2016, and a total of 780 times in 

2015 from August to December. 
• It is expected that the increase in ridership will outweigh the loss in fare revenue. 

 
 

RISKS 
• Minimal risk of a reduction in local service revenues, offset by an anticipated increase in 

ridership. 
 

Attachments 
 

Below are some comparisons to show the relationship between adult, youth and senior rates. 
 

Transit Agencies Adult Monthly Youth Monthly Senior Monthly 

Calgary Transit $101.00 $65.00 $95.00 (annual) 
 

Edmonton Transit 
 

$94.25 
 

$71.00 
 

$15.00 
    



Report to the Bow Valley Regional Transit Services Commission 
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Red Deer Transit $70.00 $60.00 $34.00 
 Adult 10 Pack Youth 10 Pack Senior 10 Pack 

Calgary Transit $32.50 $22.50  

 
Edmonton Transit 

 
$25.50 

 
$22.25 

 

 
Red Deer Transit 

 
$26.00 

 
$23.00 
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SUMMARY/ ISSUE 
 
The BVRTSC has a need for upgrading fareboxes to be able to accommodate advancements in 
technology such as mobile ticketing.  This upgrade needs Commission approval to be purchased from 
our existing supplier as we are under contract for support until 2020.   
 
PREVIOUS COMMISSION DIRECTION/POLICY 

 
BVRTSC Financial Policy F-1 allows for the continuation of existing contracts (such as system upgrades) 
that exceed this amount without the necessity for an open tender upon Commission approval.   
 
 

Administration Recommendation: 
 
That the Commission 
 

• Allow Administration to purchase replacement and additional fareboxes through our current 
contracted supplier without the issuance of an RFP due to our current contracted 
commitment. 
 

 
 
 
 
INVESTIGATION 
 
The Commission currently has seven V36 fareboxes that are old technology and need to be replaced.  
We also have 5 of the new EZ Fare fareboxes.  Both are purchased through TripSpark Technologies and 
run their proprietary software to provide payment options for passengers, GPS and other data tracking 
as well as reporting solutions.  There is a requirement to purchase 8 replacement fareboxes (7 plus a 
spare) as well as 3 additional fareboxes for Banff local transit buses arriving in 2018.  
 
Going through the current supplier allows us to continue with our current support contract, which is a 
commitment of approximately $30,000 per year for the next three years plus saving an additional 
$100,000 by not needing to replace the 5 EZ Fare fareboxes that are less than one year old.  
   

IMPLICATIONS: 
 
This upgrade will allow for the implementation of mobile ticketing options and update our current 
fareboxes with new technology.  Repair costs will be lower with all bill and coin validators being new. 
  



Report to the Bow Valley Regional Transit Services Commission 

Report 2017-03-01 Farebox Upgrades and Purchase 

March 1, 2017 

 

Author: Martin Bean, CAO Page 2 

 
 
BUSINESS PLAN/ BUDGET IMPLICATIONS 
 
Funding is approved within our current budget and the farebox purchases are substantively funded by 
both GreenTRIP and PTIF. 
 
The quotation for the additional fareboxes is approximately $145,000 for the replacement fareboxes 
and $55,000 for the three new fareboxes plus additional software and spare parts costs.  We have 
$175,000 budgeted prior to approval of both the GreenTRIP and PTIF funds so we will be under budget 
for the total purchase.  
 
RISKS 
 
The risk of this project is further investment with one supplier that has proprietary hardware and 
software, making it a significant investment should the need come to change to a different supplier at 
some point.    

 
ATTACHMENTS 
 
 Financial Policy F-1: 
 

 
 
Bow Valley Regional Transit Services Commission  
 
Financial Controls - Policy Number: F-1 (Purchasing Policy) 
 
Date Approved: March 14, 2012  
Date Amended: Sept 12, 2012   
 
 
Policy 
Objective: 

• To ensure financial due diligence on behalf of the Commission for expenditures arising from 
the contracting of goods and services required by the Commission. 

 
• To ensure that all services provided to the Commission are governed by legally and financially 

sound principles and procedures, and that any and all qualified parties wishing to participate 
in the tendering of contracts are given fair and equitable opportunity. 
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Policy: 

a)   All new major purchases of goods and services of any kind for a value exceeding $50,000 (Fifty 
Thousand Dollars) will require formal contract tenders.  A tender review process will be 
organized by the General Manager which will involve the General Manager and up to two voting 
members of the Commission.  The Commission may choose to include non-biased (no conflict of 
interest) parties to be part of the tender review committee if it serves to benefit the selection 
(i.e. subject matter expert). 

 
b)   Continuation of existing contracts (i.e. annual service contracts, existing system upgrade etc.) 

that exceed this amount may be exempt from the necessity to open tender, however Commission 
approval will be required. This extension may be granted only if a) there is a provision in the 
original contract which stipulates an option for extension and b) shall not exceed the original 
length of the contract. 

 
c)    Any goods and services of a value between $20,000 and $50,000 (Twenty Thousand Dollars and 

Fifty Thousand Dollars) may be directed to specific suppliers who will be required to submit 
written quotes or proposals.  At least three if possible to obtain. At the recommendation of the 
General Manager and approval by the Chair or Vice Chair in the absence of the Chair), a 
successful vendor may be selected. Appropriate documentation will be kept to record the 
selection process for audit purposes. 

 
d)   Any goods and services of a value between $5,000 and $20,000 (Five Thousand Dollars and 

Twenty Thousand Dollars) will require telephone or written quotations only from specified 
suppliers.  At the discretion of the General Manager, written quotes and proposals may be 
asked and a successful vendor may be selected. Appropriate documentation will be kept to 
record the selection process for audit purposes. 

 
 
 

 
e)   The General Manager has signing authority for purchases of goods and services up to $20,000 

(Twenty Thousand Dollars). Portion of the signing authority may be delegated from time to time 
by the GM or by the Commission 

 
 

 f) In the event of an emergency, whereby assets of the Commission, personal injury or a serious  
  threat to the environment is at risk, and the time is of the essence, the General Manager may, at 
  his/ her sole discretion, authorize the expenditure of any such funds in excess of this authorization 
  limit as may be required to control such risks.  Where such action is taken by the General Manager, 
  he/ she shall at the earliest possible opportunity, report this action to the Commission. 

 

 g)  All cheques issued by the Commission will have two signatures.  They will be by the following individuals a) 
  General Manager b) Commission Chair.   Vice Chair will be authorized to sign (in place of the Chair) in the  
  event of the Chair being absent or unavailable to perform this duty in a timely manner.  
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Canmore Local Service Survey 

(Town of Canmore – Jacob Johnson Report) 



LOCAL TRANSIT SERVICE 
Introductory Period Ridership Statistics & 
Online Survey Preliminary Results 









Nearly Three Decades in the Making 

The 1990 Bow-Canmore Corridor Transportation Study identified 

greater use of buses as an approach for managing 
traffic impacts. 
 
 



Nearly Three Decades in the Making 

Since 1991 Canmore local transit has continued to be explored 
in numerous studies and documents including: 
 
 
 

• 1998 Transportation Master Plan 
• 1999 Transportation Master Plan 
• 2001 Transportation Master Plan 
• 2005 Transit in Canmore Study 
• 2006 Transit Feasibility Study 
• 2006 Transit Implementation Guidelines 
• 2007 Transit Strategic Planning 
• 2008 Feasibility Study 

• 2009 Transit Ridership Analysis 
• 2010 BVRTSC Business Plan 
• 2012 Regional Transit System Market Study 
• 2014 Transit Service Feasibility Study 
• 2014 Integrated Transportation Plan 
• 2014 Local Transit Market Study 
• 2015 Local Transit Implementation Plan 



Nearly Three Decades in the Making 

1997 Transportation Master Plan 
“Without question, the Town Center has the lowest Level of 
Service, the highest congestion, and the highest accident rate of 
any other roadway in the town.  It has no further capacity for 
any increases in traffic volume and, in fact, is operating well 
above its capacity for much of the year.” 
 
 
 



 

2001 Transportation Master Plan 
• 4-5 Route System 
• 6:30 am to 9:00 am, and  

11:30 am to 6:00 pm 
• $2.00 Fare 
• Annual Ridership 144,000 
• Partner Contracts with Schools 
• Proposed Net Subsidy Contract with 

Transportation Company $70,000/yr. 

2001 
10,843 Permanent Population 
2,273 Non-Permanent 



2006 Feasibility Study & Implementation Plan 
• Single Route System 
• 56 Bus Stops 
• 12 hours of service per day 
• $1.50 Fare 
• Annual Ridership 147,600 
• $360,000 Annual Operating Costs 
• $220,000 Annual Revenue 
• $140,000 Annual Net Cost/Deficit 
“Based on the results of our review, DAW’s primary 
conclusion is that the conditions exist within Canmore to 
make a ‘starter’ transit system feasible.” 

2006 
11,599 Permanent Population (7% Growth) 
4,818 Non-Permanent (212% Growth) 



2014 Market Study 

Extensive survey of 400 Canmore residents 
 
 

















2014 Open House Survey 

77 respondents provided feedback on conceptual 
routes, fares, and schedules. 
 
 















2015 Transit Implementation Plan 
• Weekday and Weekend Routes 
• 45 bus stops 
• 7,497 service hours per year 
• $2.00 Fare 
• Annual Ridership 110,000 
• $728,000 Annual Operating Costs 
• $216,000 Annual Revenue 
• $512,000 Annual Net Cost/Deficit 

2014 
13,077 Permanent Population (7% Growth) 



2015 RIDERSHIP PREDICTION 
 
The implementation plan presented to Council anticipated ridership of 
110,000 in the first full year of service. Analysis of data from the 2014 
Market Study applied to 2014 Census Data and populations reached 
within walkable distances of conceptual transit stop locations predicted 
ridership of 104,879. 
 
Ridership of 110,000 in the first year would be equivalent to 15 riders 
per service hour or on average 4 riders on the bus for each leg of the 
proposed route. 







Free Introductory Period 
Ridership Statistics 
Free Canmore Local Service was offered from November 1st 
2016 through December 31st 2016. 

• November Ridership 8,576 
• December Ridership 7,778 

 
 



Ridership by Stop Per Service Hour 



Demographics by Stop 



Carry-On by Stop 





2016 Canmore Local Transit Survey 

Preliminary survey results based on 365 responses received 
from December 1st, 2016 to January 12, 2017  
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How often have you used Roam's new Canmore Local Service since it was 
introduced in November? 

190 
Likely Users 175 

Nonusers 
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Did the free intro period influence your decision to use the Canmore Local Service? 
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Will you use the Canmore Local Transit Service in 2017, and if so, which fare option 
do you anticipate using? 
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How often do you use Roam’s Regional Service 
between Canmore and Banff? 
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Where do you go to and from when using the new Canmore Local Service? 
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What mode of transportation do you currently use most often to travel around Canmore? 
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How important is it for bus stops to have the following amenities? 



What isn't working well on the Roam Canmore Local Service? 
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Where do you live? 
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How did you learn about the new Roam Canmore Local Service? 
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What is one location not currently being served in Canmore that you would ride the bus to 
or from regularly? 
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It is Not Free Anymore! 
How’s Ridership? 

• November Ridership 8,576 
• December Ridership 7,778 
• January Ridership 6,549 

 
 



 

 

 

 
 

Regional WIFI 



Report to the Bow Valley Regional Transit Services Commission 

Report 2017– 03.3 – Regional Onboard Public WiFi – Request for Decision 

March 08, 2017 

 

Author: Steve Nelson, Acting GM/CAO and Manager of Operations Page 1 

SUMMARY/ ISSUE 
 
Route 3 is the very popular regional transit service which connects the towns of Banff and Canmore 
through 30 minute and hourly transit service, 7 days a week.  This route is very popular with the Bow 
Valley community, and is heavily used to transport passengers between the two communities. 
 
Strategic planning sessions in 2016 identified a desire for WiFi to encourage the usage of regional transit 
service and promote opportunities for passengers to “get their commute time back”.  Free WiFi service 
on a transit bus, especially a service where the average trip is approximately 25 minutes is an excellent 
opportunity to passengers to catch up on tasks where ordinarily, if travelling by car, would be lost time. 
 
 
Picture of WiFi Hardware requirements. 

 
 
 
 
 
Implementation of an on board WiFi system has been determined to be a fairly simple one time setup 
consisting of a ruggedized router, an antenna, a power source and a mobile data plan. 
 
PREVIOUS COMMISSION DIRECTION/POLICY 
 
The BVRTSC 2017-2020 Strategic and Business Plan lists the Evaluation of on-board WiFi as a task to be 
completed.  “TEC 3: Evaluate on-board WiFi”. 
 

Administration Recommendation: 
 
That the Commission approves the purchase and installation of WiFi hardware and data plans to 
provide free WiFi to passengers aboard route 3 regional service buses. 
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INVESTIGATION 
 
BVRTSC Administration has researched the implementation of on-board WiFi by connecting with existing 
transit agencies (Red Deer) offering this service, as well as a school bus operator (Medicine Hat) and 
potential data plan providers (Rogers). 

The hardware used in almost all instances has been Cradlepoint modem and antenna hardware 
https://cradlepoint.com/products/cor-ibr1100-series . 

Approximately the size of a CD case, these modems have proven to be effective in providing WiFi service 
for public transit vehicles, emergency response vehicles, and remote utilities.  They are specifically 
designed to withstand extreme temperatures, humidity, shock and vibration. 

 

The cost of each modem is approximately $810 USD, and the required antennas are approximately 
$289.  Installation of each modem would be supervised and physically completed by our in-house 
mechanics, there would be a one time on site installation supervision fee of approximately $1000 USD. 

An optional 3-year cloud based management service is offered to allow for each modem to be remotely 
maintained or configured at a cost of $146 for each modem. 

The total cost of equipping three regional route 3 transit buses with hardware would be approximately 
$5000.00 USD ($6633 CDN). 

In addition to hardware costs is the cost of providing ‘data’ to each bus/modem/passenger.  
Administration has worked closely with the Town of Banff to realize a substantial cost savings for data 
plans.  An unlimited data plan for each bus can be purchased at a monthly rate of $30 per bus. 

Therefore, yearly data fees for the free WiFi program would be limited to a maximum of approximately 
$1080 per year. 

Marketing of the free service to passengers would be done via existing social media channels, as well as 
direct on-board marketing/information. 

https://cradlepoint.com/products/cor-ibr1100-series
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Costs 

Item Description Cost 
Hardware 3 Modems, 3 Antennas, Installation and Management 

Software 
$5036 (USD) = 
$6633(CDN) 

 Installation labour (Town of Banff Mechanics). $300 
Data Plan Piggybacking on data plan with Telus through the Town of 

Banff. 
Limited to 

$30/mth/vehicle. 
   

Marketing On-board posters/information and Social Media 
announcements. 

$400 

Support Expected to be minimal, but may be times when IT assistance 
is required. 

$500 

  

Controls are available to restrict web sites containing adult content, block specific web site addresses if 
needed, and to throttle back bandwidth if/when needed.  There is also the ability to install a landing 
page that all users must first view before accessing the web – this could be used for advertising or 
sponsorship of the service, or to post important Roam service information to users (service changes, 
links to surveys, etc). 

Administration has contacted the Red Deer BOLT service which offers free WiFi for it’s passengers and 
it’s been judged a success and a welcome service addition to it’s passengers. 
 

The Prairie Rose School Division near Medicine Hat rolled out on-board WiFi for it’s students back in 
2012 – an interesting article in the National Post is available here - 
http://news.nationalpost.com/news/canada/alberta-school-district-installs-wi-fi-on-buses-to-ease-
students-long-commutes  

UK transit agency’s findings regarding WiFi 

Online Article - http://www.merseytravel.gov.uk 
Catch the Bus Week – WiFi most popular bus benefit published on 11/07/2016 
“On-bus WiFi is proving a hit, with it coming out top in a survey of what bus users like most about 
bus.  Almost one in four (23 per cent) of bus users surveyed* in Liverpool City Centre during Catch the Bus 
Week (4th-10th July) said being able to log online was the top benefit of getting the bus, with more than 
one in five (21 per cent) saying comfort, cost or convenience were the biggest pluses.” 

 
 
 
 

http://news.nationalpost.com/news/canada/alberta-school-district-installs-wi-fi-on-buses-to-ease-students-long-commutes
http://news.nationalpost.com/news/canada/alberta-school-district-installs-wi-fi-on-buses-to-ease-students-long-commutes
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IMPLICATIONS: 
 
General 
Yearly data costs for this service to passengers for 3 buses would top out at approximately $1080 per 
year. 
 
Some advertising dollars would go towards advertising the new service features as well as some on-
board information, stickers etc. 
 
BUSINESS PLAN/ BUDGET IMPLICATIONS 
 
The cost for hardware and installation for our 3 regional buses would be approximately $7000.00. 
The monthly data plans are low cost leveraging existing service contacts that we are able to take 
advantage of with the Town of Banff would be capped at $30/mth per bus. 
 
RISKS 
No financial risks to offering free WiFi.  Monthly data plan fees are set/limited, and there is no term 
service contract to sign onto. 
Hardware to be sourced from a leading provider of cloud-based wired and wireless WAN networking 
solutions. 
 
ATTACHMENTS 



 

 

 

 
 

Vice Chair Report 
“Take the Highline” 



Vice-Chair’s Report to the Bow Valley Regional Transit Services Commission  

February 2017 

RE:  Take the Highline Initiative 

 

RECOMMENDED MOTION – That the BVRTSC congratulates the “Take the Highline” initiative for 
encouraging constructive public dialogue in the Bow Valley, and acknowledges that the concepts 
being encouraged by “Take the Highline” align with BVRTSC’s approach to customer service and 
having a respectful workplace. 

 
SUMMARY/ISSUE: 

Some local residents are concerned with what is perceived to be increasing abusive or destructive 
behaviour in the public realm through social media, letters to the editor, public hearings and various 
other forms of public dialogue.  This harmful phenomenon is occurring in many places around the world, 
including the Bow Valley.  In response, a small group of residents from Canmore have initiated a project 
called “Take the Highline” whose sole purpose is to encourage constructive public dialogue 
(www.takethehighline.com).   

Operating in the public realm, BVRTSC has a choice to respond to the initiative favourably or 
unfavourably, or not all.  Given that an unfavourable response is not aligned with BVRTSC’s governance 
values and silence can be seen as condoning of bullying and other harmful behaviours, a favourable 
response is recommended. 

WHAT IS THE “TAKE THE HIGHLINE” INITIATIVE? 

“Take the Highline” is an impartial grassroots initiative started by five Canmore residents – Marnie 
Dansereau, Jeff Mah, Charla Tomlinson, Sally Caudill and Sean Krausert.  The sole purpose of the 
initiative is to encourage constructive public dialogue.  They are currently using word of mouth, email, 
media, social media and a website (www.takethehighline.com) to promote the initiative;  and will also 
soon be distributing printed material (e.g. business cards). 

An excerpt from the website states: 

“In referencing an iconic trail in Canmore, we are encouraging all residents and visitors to make the choice 
to elevate public dialogue towards healthy, constructive, safe and productive ends.   

“Take the Highline” means to engage in dialogue by listening, being honest and constructive, dealing with 
issues (not people), seeking the greater good, and engaging in respectful behaviour. 

Conversely, to “take the lowline” means to make assumptions and spread rumours, engaging in personal 
attacks, and abusing or bullying others with the end result being quite destructive. 

Prepared by Sean Krausert, Vice-Chair of BVRTSC  1  
 

http://www.takethehighline.com/
http://www.takethehighline.com/


“Take the Highline” envisions a community that may not always agree, and, in fact, values diversity of 
opinions.  Because of differing opinions, creative solutions will be sought and greater understanding of 
different perspectives will be a priority.” 

Regardless of one’s opinion or perspective on a particular issue, “Take the Highline” is about expressing 
such in a way that is constructive and does not cause harm to public process or others. 

WHAT “TAKE THE HIGHLINE” IS NOT? 

“Take the Highline” is not , and will not, be taking a position on any community issues, but simply 
encourages everyone to be constructive and engage in healthy public dialogue when communicating 
one’s position, whatever that may be.  The initiative is completely impartial, and will not express any 
position on any matter other than how we communicate with one another.  Accordingly, this initiative 
clearly differentiates itself from any interest based group, and the BVRTSC need not be concerned that a 
favourable response with respect to “Take the Highline” would open the floodgates with respect to 
responding to other initiatives. 

There are no ulterior motives, but rather is completely transparent.  “Take the Highline” has only one 
objective . . . to encourage constructive public dialogue by creating awareness of the conscious choices 
that are made when one participates publicly.   

WHY MAKE A MOTION WITH RESPECT TO “TAKE THE HIGHLINE”? 

BVRTSC operates in the public realm, and the well-being of public dialogue is of direct concern to, and 
has direct impact on, the organization.  From a governance perspective, the values espoused by “Take 
the Highline” are aligned with constructive public dialogue, which is in the best interest of BVRTSC.  
Further, a favourable response to the initiative reinforces for BVRTSC’s employees the type of dialogue 
that is expected of them, and offers them a shield with respect to dialogue from the public which is in 
any way disrespectful or otherwise harmful. 

“Our lives begin to end the day we become silent on things that matter.” 
- Martin Luther King Jr. - 

Collectively and individually, the BVRTSC Board is comprised of community leaders.  When inaction in 
the face of harmful behaviour can be construed as condoning same, leaders are called to take action. 

By adding BVRTSC’s voice to this initiative, BVRTSC becomes part of the solution rather than being 
passively tolerant of the problem. 

 
FINANCIAL IMPLICATIONS: 

None. 

 

END OF REPORT 

Prepared by Sean Krausert, Vice-Chair of BVRTSC  2  
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